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Executive Summary

This report presents and analyses the ASSIST-IoT communication channels that are used for communicating
the project’s activities and achievements. It also describes the formal communication channels that have been
set up from the beginning of the project and will be constantly maintained, updated and monitored throughout
its lifetime. Hence, it will be used according to the project’s specifications and requirements, as described in the
Grant Agreement/DoA, for attaining maximum impact and visibility. Specifically, this deliverable describes
and analyses in detail the characteristics of the main communication channels of the project, namely the
ASSIST-IoT website and the social media accounts on Twitter, LinkedIn, Facebook, Instagram and YouTube,
along with additional communication means which are (or going to be) used for communication purposes, such
as Newsletter, leaflets, posters, press releases, printed material, etc. This deliverable is directly addressed
towards a wide audience, technical and non-technical, while it also targets the general public’s interest, aiming

to raise awareness and interest about the project’s goals, actions, and results.
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1. About this document

The scope of D9.1 “Website, Social Media Channels and Communication Support Material” is to present and
explain the initial actions of the project’s communication as a part of the WP9 “Impact creation”. The main idea
is to describe and analyse the communications channels to be used such as the website, the social media
channels, leaflets, posters, newsletters, along with control and monitoring mechanisms for statistical analysis
and any other material and means concerning the communication of the project. These are integral parts of the
communication strategy that will be presented in follow-up deliverables, among with any variation to the initial
means and actions.

1.1. Deliverable context

Keywords

Lead Editor

Objectives

Objective 8: Impact creation, Showcasing ASSIST-IoT and Disrupting the current market.

Communication channels will be intensively used for impact creation and for promoting the
dissemination and showcasing activities, as well as disrupting the current market. D9.1
provides a comprehensive description and analysis of ASSIST-IoT communication channels
and the mechanisms to be used for facilitating the fulfilment of objective No8 and its KVIs.

Work plan

This deliverable belongs to the set of WP9 deliverables and it is directly linked to the T9.1
activities. T9.1 main objective is to setup project’s communication channels and to devise
and deploy a sound communication strategy plan, required to allow the action to achieve
maximum visibility, as well as to maximise impact within business and scientific
communities, guaranteeing fast dissemination and adoption of its outputs. D9.1 describes
the communication channels the consortium developed, for applying the communication
plan, consisting of, but no restricted to: (i) ASSIST-IoT logo; (ii) public website; (iii)
dedicated ASSIST-IoT social media channels on Twitter, LinkedIn, Facebook, Instagram,
and YouTube; (iv) electronic document repository, for file sharing and collaboration; (v)
poster and leaflet presenting the action, with periodic updated versions referring to activities
and achievements and (vi) quarterly electronic newsletter. The use of ASSIST-loT
communication channels and the communicated content address almost all tasks of the
project throughout their life time, impacting in this way not only WP9 but also all the rest
ASSIST-IoT WPs.

Milestones

DO.1 has a direct contribution to
MS1: Identity Definition, Website, State of the Art and Kick off Meeting. [M3]
while it has also an indirect contribution to WP9 milestone (as part of WP9 activities)

MSS8: Feedback, Availability of Technical and Business Evaluations. [M36]

Deliverables

D9.1 is directly linked to three upcoming WP9 deliverables since it provides the means for
the communication and dissemination plans, strategies and activities to be described and
performed within:

e D9.2 Impact Creation [M6]

e D9.5 Report on Impact Creation Achievements and Plan for the Second Period
[M18]

e D9.8 Final Report on Impact Creation [M36]
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1.2. Structure of the Document

This document is divided into 4 main sections, which present the different channels and mechanisms used for
the efficient communication of the project. In detail:

Section 1: Introduces the reader to the purpose and scope of this document, its format, and its audience.

Section 2: It provides detailed presentation of the ASSIST-IoT communication channels that have been set up
and used, with emphasis on website and social media accounts.

Section 3: In this section there is a brief report on the mechanisms set up for monitoring, controlling and
evaluating (statistics) the communication channels and activities’ performance and impact. A description of
collaboration and statistical tools that guarantee the smooth operation of the communication activities is also
presented.

Section 4: This section concludes the document.

1.3. Target Audience

ASSIST-IoT communication activities will be accomplished by all partners in different ways, depending on the
sector of each partner, as well as the means, the content, and the target audience that it will address. For instance,
the industrial partners will target relevant industrial sectors along with their client’s network, the academic and
research institutes will target relevant technical audience and the scientific community, while the consortium as
a whole will conduct any necessary communication activities targeting specific segments of the society and
businesses, including the general public.

In specific, the target audience of D9.1 is as follows:

e JoT sector-industry: Any group that has an industrial professional background, technical knowledge
and expertise, and is working on loT-related areas. In this group, producers, suppliers, vendors and
SMEs are involved.

e Academia and research institutions: Research institutions from the ICT and IoT sectors, e.g., higher
education institutions like universities and educational centres as well as national, public and private
research institutes.

o The broadest possible technical and non-technical audience: This segment covers the potential end users
of IoT products and services, as well as the general public interested in the technological process in
such fields.

e All ASSIST-IoT partners, collaborators, and stakeholders: This document is addressed to the entire
ASSIST-IoT consortium and has the role to introduce everyone to the communication means that have
been set up and used through the lifetime of the project.

Version 1.0 — 22-JAN-2021 - ASSIST-1oT®- Page 10 of 51



o-..;.'.
o0t
D9.1 — Web Site, Social Media Channels and Communication Support Material ass.is.tfiot

2. Channels of Communication
2.1. ASSIST-IoT Logo

The ASSIST-IoT logo was created at the very beginning of the project (during the proposal phase to be more
accurate) and provided a clear identity for it. The logo creatively integrates an image of bubbles and the wording
“assist-iot”. The bubbles refer to a grid, which is remarkably close to the idea of Internet of Things and how it
connects distant things and people. The logo comes in two versions. The main original version, which has the
bubbles-on the left side of the wording, and a variation (mainly used in the social media accounts) with the
bubbles above the wording.

*:sie ASSiSt-iot

assist-iot

INFOLYSIS partner during the presentation of Task 9.1 at the KoM raised the issue of whether the partners
would like the existing logo or if they would prefer the logo to be changed into a new one. All partners decided
to conduct a voting process for taking a sharp decision. INFOLYSiS team coordinated an online voting
procedure using the Doodle application. The voting was held for three days (16 November — 18 November of
2020) and partners decided unanimously to keep the original logo.

Poll "ASSIST-loT ‘OgO decision” https://doodle.com/pollf29r7 msxrhdyfpcie
Piotr Dymarski - MOW OK
Anna Dabrowska - CIOP OK
Jaroslaw Legierski OK
Vasilis (INFOLYSIS) OK
Angel Martinez (Prodevelop) oK
kostas (certh) OK
Hannu (Konecranes) OK
Upv OK
Alex van den Heuvel (Neways) OK
Marcin (SRIPAS) 0K
Lambis Tassakos (TwoTranic) OK
Roel Vossen OK
Daniel Roettger (Ford) OK
Michael Mueller (TwoTronic) OK
ICCs OK
Francisco Blangquer (TL) OK

Count 16 o
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2.2. ASSIST-IoT Website

The ASSIST-IoT project has established its official website at: https://assist-iot.eu/, functioning as a portal,
where informative details about the project and its activities are published, sustaining the project’s scope across
multiple vertical industries and various stakeholders. The ASSIST-IoT website has been developed in early
November of 2020 and became public (live) on Wednesday 11 November 2020.

In detail, the ASSIST-IoT website is:

e Developed using WordPress ver. 5.5 by the INF team (T9.1 leader) and its constantly updated to newer
versions/updates.

e Domain name owned by UPV (PC) for 6 years.

e Hosted by UPV (PC).

e Content constantly maintained and updated by INF team.

o It has multiple menu options-buttons available for covering all types of project’s activities.

e It provides contact form, directly addressing the Project Coordinator and WP9 leader.

e ReCAPTCHA v3 protected.
3 ASSIST-loT- H2020 ICT-56-200° X iR

:;":‘ a SS i St - | Ot HOME OBIECTIVES ASSISHoTPILOTS 'CONSORTIUM DISSEMINATION ~ NEWS. CONTACT

Next Generation loT

ASSIST-loT — EU H2020 Project

Architecture for Scalable, Self-*, human-centric, Intelligent, Secure, and Tactile next generation loT

ASSIST-loT is a EU H2020 ICT-56-2020 funded research project which aims at design, implementation and validation of an open, decentralized reference
architecture, associated enablers, services and tools, to assist human-centric applications in multiple verticals. ASSIST-loT will design, implement and
validate, in a realistic, measurable, and replicable way, a unified innovative multi-plane (semi-)Jautonomous decentralized edge-cloud reference architecture,
supplemented by cross—cutting digital enablers. The architecture will support continuous integration and long-term sustainability of domain-agnostic,
interoperable, self-* capable, intelligent, distributed, scalable, secure and trustworthy loT ecosystems.

OVERVIEW AND OBJECTIVES

The website is compact and comprehensive, addressing the needs of the ASSIST-IoT project. It is divided into
seven basic menu options: Home, Objectives, ASSIST-IoT Pilots, Consortium, Dissemination, News and
Contact.

% ASSIST-loT— H2020 ICT-56-202 X

O & https://assist-iot.eu e w Search
:."‘3_.. a Ssi St - i Ot HOME OBIECTIVES ASSISHoT PILOTS CONSORTIUM DISSEMINATION ~ NEWS CONTACT Q
e

e Home: This is the main page of the website, which informs about the project concept, its pilots,
project News, its partners and contact options that attract the attention of the user prompting them to
scrutinize and search more about the ASSIST-IoT insights. The home page hosts a variety of sections
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that easily navigate the visitors across the rest pages of the website for additional information and
interaction (Figure 6 and Figure 7).

© & hiipsi/assist-iot.eu 2| | Q search

::. a SS i St - | Ot HOME (OBIECTIVES ASSISHoT PILOTS CONSORTIUM DISSEMINATION ~ NEWS CONTACT Q

PILOTS

In ASSIST-IoT there is continuous assessment and
verification of the project results in three pilots,
representing: (i) Port Automation, (ii) Smart
Safety of Workers and (iii) Cohesive Vehicle
Monitoring and Diagnostics. Each pilot will
include different scenarios. Moreover, experience
from pilots will be used to improve action
outcomes (feedback-loop), guarantee quality and

broad range applicability of results.

Visit our News p:

READ MORE

aSSiSt—iot HOME  OBIECTIVES  ASSISHOTPILOTS ~ CONSORTIUM  DISSEMINATION > NEWS  CONTACT Q

ASSIST-loT Partners

CIOPA PIB Mostostal

Communication and Dissemination

ASSIST-loT participates in several communication and dissemination activities that promote the project achievements tothe|stignfific community
: and the general public.

MORE INFO

Do you have any question?
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The footer section also exists at the end of the home page and within every page of ASSIST-IoT website.
It contains vital information on project details and call info, News tags, page hits/visitors, and links to
ASSISIT-IoT Social media accounts.

ASSIST-loT Tags Visitors Follow Us

“Architecture for Scalable, Self*,
human-centric, Intelligent, Secure, and

Tactile next generation loT”

Call: H2020-ICT-2020-1

5G-PPP aritcles ASSI ST_I OT ‘communication
consersum aeivernes EU H2 02 Q it erss
ize innovation [0 T w NGloT
Partners pitcts presenation [J roj ect

2,048 hits

YyROOD

This project has received funding from
Horizon 2020

research and innovation programme

the European Union's

Topic: [CT-56-2020
Type of action: RIA

re5€arch resus sociasimedis skeholders versicals

under grant agreement No 957258

Duration: 36 months
Start date: 1 November 2020

© Copyright 2020 ASSIST-loT

Figure 8. ASSIST-1oT website - Footer

e Objectives: The Objectives page provides information about the objectives of the ASSIST-IoT. First,
it explains the main target of the project and, in a second level, it provides detailed insights about all
the different objectives to be addressed.

HOME OBJECTIVES ASSISHoT PILOTS CONSORTIUM DISSEMINATION
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ASSISTHOT aims at design, implementation and validation of an open, decentrzlized reference architecture, associated enablers, services and tools, to assist human-centric

% assist-iot ews  cwmcr a

"

applications in multiple verticals. Instances of the architecture will be supported by key enablers, like edge/fog computing, (semi-Jautonomy, distributed Al, smart devices,
interoperability, Distributed Ledger Technology [DLT) atop a smart network infrastructure, with low latency capabilities, allowing execution of context-aware applications with new
interaction interfaces (e.g. AR/VR/MR), etc. The proposed sclution will integrate Al-based functions transferring intelligence closer to the edge (data sources), including devices.
The reference architecture, and developed enablers, will ke validated in three realistic pilots: (i} port automation; (i) smart safety of workers, and (iii) cohesive vehicle monitoring
and diagnostics. The proposed approach is focused on the edge-fog-cloud continuum model. However, to simplify the narrative the word “edge” captures all generic situations, in
which data processing takes place in the appropriate location within the |oT ecosystem. This location is as close as possible to sensing/actuating. This means that the “edge node”
is the one that was specifically selected, within the continuum, to perform given function(s).

To meet its main goal, ASSISTHoT will focus on the following Specific, Measurable, Achievable, Realistic and Timely (5.M_ART) chjectives, along with related Key validation
Indicators [KWls), showing different validation measures regarding objectives completion.

The cbjectives related to the ASSIST-loT concept and validation are menticned below:

Objective 1: Design, implementation and validation of an NGloT Reference Architecture.

ASSIST-IoT architecture will fully address issues not covered, or deficiently covered, by current 10T solutions

Objective 2: Definition and implementation of distributed smart networking components.

ASSIST-IoT will identify business drivers, technical requirements and best practices for adoption of smart networks, combining smart connectivity, decentralised edge nodes,
Al-based data analytics, efficient distributed computing, and security by design.

Obijective 3: Definition and impl ion of dec lized security and privacy exploiting DLT.

Security, privacy and data protection by design will be founding assumptions for the ASSIST-ICT to guarantee security, interoperability, confidentiality, integrity and
availability. Thus, A3815T-loT will introduce a holistic cross-plane solution for security, trust and privacy across NGloT ecosystems.

Objective 4: ition and s of smart il Al

Develop an Al-based framework, by means of modular features (both hardware and software), dynamically deployable to heterogeneous IoT nodes (e.g. devices) in the
edge-cloud continuum, combined with smart networking to instantiate applications explored within pilots.

Figure 9. ASSIST-IoT website - Objectives page
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o ASSIST-IoT Pilots: This page provides a clear overview of the ASSIST-IoT pilots, along with
respective scenarios of each pilot. ASSIST-IoT has three pilots: (i) port automation, (ii) smart safety of
workers and (iii) cohesive vehicle monitoring and diagnostics. Each pilot includes different scenarios,
in which different technological pillars and enablers will be executed and validated while some
preliminary KPIs are also provided from the perspective of the stakeholders involved.

L ]
ASSIST-loT PILOTS ® .. o
2 y - @
L ]
® o

Pilot sites for demonstration, evaluation and assessment activities

Action will assess and verify its results in three pilots, representing: (i) port automation, (ii) smart safety of workers and (iii) cohesive vehicle monitoring and diagnostics. Each pilot
will include different scenarios, in which different technological pillars and enablers will be executed and validated, some preliminary KPls are provided from the perspective of

the stakeholders involved. Moreover, experiences from pilots will be used to improve action outcomes (feedback-loop), guaranteeing quality and broad range applicability of
results.

Pilot 1: Port automation Pilot

Pilot will be driven by the industrial partner and port terminal operatar Terminal Link Group (TL) and will be deployed on its premises — in the Malta Freepart terminal (MFLT).

Next Generation Internet (NGI)

e Consortium: The ASSIST-IoT consortium is presented in this page. It has been judiciously composed
to ensure quality of envisioned solution with an adequate level of manageability. The 15 ASSIST-IoT
partners, from 7 European countries are a well-balanced mixture between stakeholders (TL, MOW,
S21SEC), RTOs (UPV, SRIPAS, CERTH, ICCS, CIOP), industry (FORD, NEWAYS, Konecranes),
SMEs (PRO, INFOLYSIiS, TwoTronic) and telecom operators (ORANGE). ASSIST-IoT consortium
combines expertise required to create, evaluate and promote innovative, transferable and sustainable
results.
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The comprehensivensss of ASSISTHOT objectives requires collaboration of a European expert Consartium in every area of the sutomotive industry, transport and logistics, and

labour risk mansgement, to analyse problems and already available technelogica! products, human-centricity, dats integration and communication, 10T platforms and global ICT
solutions, from industry, SWES, end-users, scademia and public authorities. The Consortium has been judiciously compaossd o ensurs guality of emvisioned solution with an
adequats level of managsability. The 15 ASSISHOT partners, from 7 Ewropean countries ars 3 wel-oalancsd mixturs betwesn smksholders (TL MOW SZ13EC), RTOs (UPY
SRIPAS, CERTH, ICCS, CIOP}, industry [FORD, MEWAYS, KOME], SMEs [PRO, INFOLYSS, TWOT) and telecom operators ([ORANGE]. Consortium combines expertise required to create,
evE uate and promaots innovative, transferakle and sustainzbis results (ses, also, Section 4). ASSISFHoT will be mondinated by WP that is hign'y experienced in administratve
and financial management of largs ressarch, EU-fundsd projects, and related dissemingtion activides. Overz|l technical project management will be expouted in copperation

with SIPAS, 3 l=ading Palish research institute, with expertise in key pillars of the proposal. Mote that WPy and SRIPAS have successfully collaborated in the past {INTER-GT
action).

|
“?;HWS KOMNECRANES
[,

JL

TERMINAL LINK

ooy -
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2. @ Gy
TRONIC CIOP A PIB

Several ASSIST-I0T Consortium partners have a large expertis= in successfully running RED projects, acquired through participation in previous ard ongoing European and national
RE&D programs, mainly H2020 ICT; SEC or kG programs, and previously in FPE/FFT. horegwer, 3ch partner has a dear role that fits together with others and oovers full specrum

of expertise and knowledge requirsd to achieve all ASSSTOT goals and ohjedives, spedally in the comtext of three pdots run by interestad industrizal entities whoss contribution
will b= essential to action sucoess.

Besides the partner names there is also a reference to the country of origin of each member of the
consortium. Furthermore, each partner name is an active hyperlink leading to the partner’s webpage,
where the visitor can learn more about each participating partner (Figure 12).
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Participant No. Participant organisation name Part. short name Country
1({Coord.} DE UPY Spain
2 PRODEVELOP 51 PRO Spain
3 svsTEMS POLISH oF SRIPAS Poland
4 ETHNIKO KENTRO EREVNAS KAI TECHNOLOGIKIS ANAPTYXIS CERTH Greece
5 TERMINAL LINK TL France
=] INFOLYSIS INF Greece
7 cenTRAL FOR LABOUR cioe Poland
H MOSTOSTAL WARSZAWA S.A. MOW Poland
) NEWAYS TECHNOLOGIES NEWAYS Metherlands
10 OF SYSTEMS ICCS Greece
11 KONECRANES FINLAND CORP KONE Finland
12 FORD GERMANY FORD Garmany
13 s21sECSA. 5215EC Spain
14 TWOTRONIC GMBH TWOT Germany
15 ORANGE POLAND ORANGE Poland
assist-iot
4) rouiricnicy PropEYELOE. '%PMN ) T TERMIN!\-L LINK
DE VALENCIA ’, 'y L o
INFC l .
LY S 5 S Mostostal ‘}% NEWAYS g}
! CIOP-PIB “MEt
A ™o .
KONECRANES @ZZZ2 TRONIC . o

Dissemination: This page provides a detailed track of the communication and dissemination activities
performed by ASSIST-IoT partners. It is, in turn, divided in seven sub-sections: Publications (referring
to all scientific publication such as journals, conference papers, etc.), Workshops Presentations and
Trials, Articles, Press Releases, Deliverables, Newsletters and Events.

o

0y

e assist-iot

HOME OBJECTIVES ASSISHoT PILOTS ‘CONSORTIUM DISSEMINATION ~ NEWS CONTACT Q
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o Publications page: This subsection includes scientific papers and publications in journals,
conferences, workshops, book chapters, white papers and contributions in the form of events,
throughout the project duration.

N XA 4 *
-.. @)

ASSIST-10T Publications

Publications

®
o,
@

ASSIST-IoT papers and publications in journals, conferences, workshops, bock chapters, white papers and contributicns to events are presented in detail on the following sections.

o Workshops, Presentations and Trials page: As ASSIST-IoT is expected to organize/co-organize
several workshops, participate in conferences, deliver presentations in various events, perform trials
and tests, as per the defined pilots and use cases, there is a need to track all those activities at once.
Therefore, a dedicated page has been created, which summarizes all the communication and
dissemination activities described above.

a SS ist - | Ot HOME OBJECTIVES ASSISHoT PILOTS CONSORTIUM DISSEMINATION ~ NEWS CONTACT Q
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ASSIST-IoT organizes/co-organizes several workshops, participates in conferences and delivers presentations in various events, performs trials and tests as per the defined pilots

and use cases. All the related communication and dissemination activities are summarized below.

Workshops
ASSIST-IoT has organized or co-organized with other projects the following workshaps.

® ASSIST-IoT online Webinar-Workshop “Towards Market Review” on Monday 18 January 2021 at 10:00-11:00 CET

Presentations

ASSIST-IoT partners have participated in various events in order to promote ASSIST-loT activities and achievements through presentations. The table below summarizes all

presentations made by ASSIST-loT partners in conferences, workshops, special sessions and info/business days.

EVENT EVENT DETAILS PRESENTATION TITLE
1 5th ASSIST-loT partner Marcin Paprzycki from SRIPAS participated and presented in the 5th IEEE Towards Edge-Fog-Cloud Continuum in the
ICRAIE-2020 International Conference on Recent Advances and Innovations in Engineering on the 1st of December  Next Generation of loT Ecosystems
2020
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o Articles page: All ASSIST-IoT published articles of general interest in newspapers, magazines,
websites, newsletters, and several other media are provided on the article’s webpage.

L
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Articles

ASSIST-loT published articles

ASSIST-loT articles are published in several media such as journals, newspapers, websites, newsletters etc. All published articles are presented in detail on the following sections

1. “Paving new ways for next-gen 1oT" online article by Bits&Chips: hitps://bits-chips nl/artikel/paving-new-ways-for-next-gen-iot/
2. ASSIST-loT online article at Partnership for European Research in Occupational Safety and Health (PEROSH) website: hitps://perosh iop-pib-partici in-project-assist-
iot/

3. “La industria encara sus retos tecnologicos con |a inteligencia artificial y el Internet de las Cosas” online article at La Razon (in Spanish): hitps:/fwww.larazon es/comunidad-

valendiana/20210: fub jl 2ue_himl

o Press Releases page: This page refers to all the Press Releases and Announcements/News
concerning ASSIST-IoT project.
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ASSIST-loT press releases have either the form of News-Anncuncements made online at websites or they are formally communicated to target audience (via email) using the

Press Releases

ASSIST-loT press release template. ASSIST-loT announcements and press releases are listed below.

® ASSIST-loT at CORDIS EU Research Results website: hitps://fcordis.europa_eufprojectfid/957258

& ASSIST-loT announced at the NEWAYS website: hitps:/fwww. tronics.col takes-part-i ist-iot-project
® ASSIST-loT announced at the CIOP-PIB website here

® ASSIST-loT announced at the ITI website: https:/fwww.iti_gr/iti/projects/ASSIST-IoT. html

® ASSIST-loT announced at the S21SEC website {in Spanish): https://www.s21sec com/fes/portfolio-item/assist-iot-es/
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o Deliverables: The Deliverables subsection provides a list of all the deliverables conducted during
the project. All public deliverables will be available for downloading shortly after the submission

to the EC portal.
Deliverables ' . . .i
[ ]
. A~
9% @
AR

ASSIST-loT Deliverables are listed below. All public (PU) deliverables are available for downloading.

Del. No Deliverable name WP No Lead Partner Type  Dissemination Level Delivery Date Download
D11 H— Reguirement No. 1 1 upv Ethics Confidential M6

D1.2 POPD — Reguirement No. 2 1 upv Ethics  Confidential M8

D2.1 Project Management Handbook 2 upv R Public M1

D2.2 Data Management Plan 2 upv ORDP  Public Me

D2.3 Ethics and Privacy Protection Manual vl 2 CERTH R Public M3

D2.4 Ethics and Privacy Protection Manual v2 2 CERTH R Public M18

D2.5 Risk Management v1 2 upv R Public M3

D2.6 Risk Management v2 2 upv R Public M18

o Newsletters: ASSIST-IoT Newsletters will be issued quarterly, summarizing the project’s
activities during the reported period. All ASSIST-IoT newsletter issues will be available for
downloading in this dedicated page.
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ASSIST-1oT newsletters are issued quarterly and summarize the project’s activities and achievements during the reporting period.

All published newsletters are presented in this page and are available for downloading.

o Events: The Events page gives two additional options about accessing past and
upcoming/scheduled events accordingly:
=  Upcoming Events: Upcoming events, such as conferences, workshops, special sessions,
invited talks and presentations in which ASSIST-IoT plans to participate are presented on this
page.
= Past Events: All dissemination and communication events, in which ASSIST-IoT has
participated are listed on this page.
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Upcoming Events

Upcoming Events such as conferences, workshops, special sessions, invited talks and presentations in which ASSIST-IoT participates are presented in this page.

* 2021 Joint EUCNC & 6G Summit, 8-11 June 2021, Porto, Portugal
* MWC 2021, 28 June — 1 July 2021, Barcelona, Spain
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All events such as conferences, workshops, special sessions, invited talks and presentations in which ASSIST-loT participated are summarized on this page:

L]
Past Events °

* 5th IEEE International Conference on Recent Advancas and Innovations in Engineering, Dec 2020

News: The News page is regularly updated with content including project events, activities, news, trials,
and other impact-generating dissemination material. The “NEWS” section gives a great overview of
ASSIST-IoT activities where the users can scroll down and click on specific posts, read all the activity
details, and be redirected to events web pages where the reported content is available in more details.
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ASSIST-IoT online Waorkshop-Webinar

24 Decsmber 2020

HEANS

assist-iot

Our Social Media

15 December 2020

ASSISToT sodal media channels are up and running.
Fesd fres to follow and |earn more about owr project and
kesp up with owr |atest news. You an now join us and
become part of our digital commiunity!1!

ASSISTQT project and its partners invite L] °
you to the online Webinar-Workshop T
“Towands Market Review™ on Monday

18 January 2021 at 10:00-11:00 CET. [y .
0.

assist-iot
WORKSHOP

This enline warkshop is organized within
the framework of ASSISTIoT wWiPe3 ® = .
“Requirements, Specifications and Architecturs".

“You can find us:

Read mane -

ASSIST-loT Presentation at |EEE International
Conference

ASSIST-IoT Online Article available at Bits&Chips
website

13 Dec=mber 2020 7 December 2020

Paving new ways for
next-gen IoT

The first ASSIST-I0T online article is a fact! The
article entitled "Paving new ways for nast-gen
IoT" has b=en published onfine =t Bits&Chips

o _ webzite and among others it provides an
] e e overdizw shout the ASSISTHICT project, its Pilots
and the 10T interoperabdity in general.

Read morne -3

ASSIST-1oT Deliverables

1 December 2020

if you want to bkearn more about owr research
outputs and projects acthvities you can visit
ASSIST-I0T  d=iiversbles  psgE. ASSISTHGT
deliverables ars listed on this psge while 3l

assist-iot
oubic [PU} defverables will be zlzo awvallable for

downloading. Our first deliverables, are going to be published soon!

Read mane -

ASSIST-I0T partner Warcn Paprzycki from
IBSPAN presented ASSIST-|OT oroject in the
sth |EEE International Conference on
mecent Advancss and  Imnovations in
Enginesring on the 1st of Decemibsr 2020
The pressntation prowided an overview of

ASEIETIOT 2nd the NGIOT ecosystams.

Read mare -

The ASSIST-oT Consortium

26 Movemnbar 2020

-a *

© _-_:_asgst-'-“‘ P

| The ASSISTIGT consortium i consisted of 15
partners from =l ower Eurcpe repressnting 7
countries, dustering 3 well balanced miure of

- sakehoiders. Consorfium combines expertiss
, B required to crests, evaluate and  promots
T '\ & ~ innowative, transferable and sustainable results.

Read mare -

Contact: The contact form is an integrated part of the website and serves as a bidirectional means of
interaction among stakeholders and potential users. In this section emerging issues and queries by a
visitor/user can be clarified/replied upon receipt since they are addressed to specific members of the
ASSIST-IoT administrative team. Specifically, the members responsible for maintaining the
functionality and the smooth interaction of this communication are the Project Coordinator (PC) and
the WP9 leader, which are the direct recipients of any potential query.
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CONTACT

CONTACT FORM

Are you interested in learning more about the ASSIST-IoT project? Feel free to contact us by filling in the following form.

Your Name (required)

Your Email (required)

Your Message

SUBMIT
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2.3. ASSIST-IoT Social Media Channels

ASSIST-IoT has core presence in all popular social media networks for meeting the dissemination and
communication goals of the project. Specifically, the following new ASSIST-IoT social media accounts were
created and are now running and actively used since early November of 2020: Twitter, LinkedIn, Facebook,
Instagram and YouTube. Table 1 provides the access links of all ASSIST-IoT social media channels.

Twitter https://twitter.com/Assistlot

LinkedIn https://www.linkedin.com/in/assist-10t-project

Facebook https://www.facebook.com/assistiot

I ETael il https://www.instagram.com/assistiot/

YouTube https://www.youtube.com/channel/UC8Sedd5UyB8R61d9YDkkeGg

ASSIST-IoT social media channels are regularly populated with several project-specific and project-related
posts. ASSIST-IoT social media posts are oriented towards promoting the project news, dissemination content
and activities of tests and trials, as well as providing content related to the focal issues that the project addresses
(e.g., IoT, NGIoT, 5G, tactile internet, etc.). The objective of the latter is to deliver content that will attract
attention of readers and convince them to come back to the project communication channels for being updated.
All these activities play vital role in the creation of an active community around the project. By keeping active
and up-to-date the ASSIST-IoT social media, we will also attract and gain more visitors/traffic to our website,
while at the same time they play major role in targeting the general public interest. Also, every partner’s activity
on behalf of the project, will be promptly communicated through the social media channels.

In summary, the social media posts covered and will keep up covering the following topics, activities and areas:

o News and updates on the ASSIST-IoT activities (coverage of activities coordinated by ASSIST-IoT or
activities that partners participate representing the project)

e Publications and presentations originating from workshops, conferences, journals, etc.

e  White papers and Technical reports

e Project showcases/demonstrations and trials

e Publications in articles, online sources, newspapers

e Upcoming events calling stakeholders for papers (CfP) and events participation

e Videos and photos

o ASSIST-IoT partners related activities and achievements

e ASSIST-IoT public deliverables

o ASSIST-IoT Newsletter issues

e Articles on popular IoT and NGloT magazines addressing mainly the general public

e Exclusive content explaining the nature of ASSIST-IoT project (technical and non-technical),
addressing various stakeholders and sectors (scientific, academic ad industrial)

Moreover, links to all ASSIST-IoT social media channels are available in the footer of the project’s website
(https://assist-iot.eu/). Each of the social media icon leads, when clicked, to the respective social media channel.
Furthermore, the social media channels, among others, play an important role in promoting the projects’
newsletter. Once an issue is available, a relevant post is published in order to invite users to access and read the
most recent issue, which can be easily spotted and downloaded from the ASSIST-IoT website.

Details on the overall communication plan and strategy of the ASSIST-IoT communication channels will
be provided in the upcoming deliverable D9.2 Impact Creation Roadmap. However, it is worth mentioning
that during the first six months of the project, informative content will be intensively communicated in a unified
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way among all the project’s social media accounts. This strategy will be utilized for capturing a wider audience,
for informative purposes and synchronously raise the project’s (brand) awareness, its scope, milestones and
overall objectives to the widest possible public audience.

Overall, social media channels are fundamental tools for promoting the project’s attributes to reach the
respective audience targets, via the corresponding digital channels. This social media communication pipeline
is formulated to be used regularly on a weekly basis including an average of two posts per week. This approach
is going to be modified/adapted promptly, in response to specific/special circumstances (e.g., events, meetings,
trials etc.).

After M6 (April 2021), the content among social media channels will be different. Since then, first scientific
results will become available, Twitter and LinkedIn are going to be used for more technical, academic, and
scientific audience relevant to the project nature, while Facebook and Instagram are going to provide content
for a wider audience. These “easier to understand” posts will have an informative scope, giving details about
more general aspects of the project, targeting audiences with less technical background.

At this point it should also be highlighted the ASSIST-IoT YouTube channel as part of the ASSIST-IoT
communication strategy. Since YouTube is a communication channel that gives the space to host videos and
image-based communicative material, it is of high importance to be well maintained and appropriately
populated with project’s activities content (e.g., activities from events, meetings, use cases, overviews, trials
and demonstrations, etc.).

In Figure 24, the step-by-step goals approach of ASSIST-IoT social media communication strategy is presented:

o Audience Follows and Likes ASSIST-IoT social media activities, in order to enable the sound
communication and the maximum visibility to the greatest possible audience.

¢ Resharing posts and activities for increasing overall project’s impact.

e More likes mean higher engagement, which will lead to higher awareness, and, in turn, will add extra
value to the project.

Higher
Impact

AWareness

Engagement ASSIST-loT
Community

Follow Like Reshare

More details on the ASSIST-IoT communication strategy will be provided to the upcoming D9.2 “Impact
Creation Roadmap”.

In the following subsections, each ASSIST-IoT social media channel and its corresponding objectives are
presented
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2.3.1. ASSIST-IoT Twitter Channel

As we have mentioned earlier, at the first stage of social media channels’ operation, the main target is to
accumulate followers while briefing the audience about ASSIST-IoT project and its initial activities. Figure 25
shows part of the Twitter account main page profile (https://twitter.com/Assistlot). It provides a brief description
of the project and information on the number of Followers, Following etc. Users can access and read posts,
retweet content, like and comment. ASSIST-IoT will use Twitter account for communicating several of its
activities, and it can be considered as the news portal of the project due to the brief and compact character
restrictions, not allowing long posts and chattering. Furthermore, engagement via Twitter posts with followers,
such as mentions, reshares and comments will improve the communication of the project, as it will target non-

followers audience too.

. J
6] Home
H Explore
[l Notifications
B  Messages
[l Bookmarks
[Z] Lists
8 Profile
More
Tweet

ASSIST-loT

20 Tweets

[
?

assist-iot 0 '
(@00 ) | Follow )

ASSIST-loT

@Assistlot

ASSIST-loT is a EU H2020 ICT-56-2020 funded research project, realised by 15 partners,
aiming at designing, implementing and validating a NGloT architecture,

@ Brussels, Belgium (& teu loined October 2020
87 Following 48 Followers

M

Not followed by anyone you're following

Tweets Tweets & replies Media Likes
e ASSIST-loT @Assistlot - Dec 17 o
assist-iot O very interesting online article by @iotbusinessnews showcases the

strength and the capacity of an loT ecosystem in difficult times. You may
read the whole article by clicking on the following link: ictbusinessnews-
com.cdn.ampproject.org/c/s/iotbusines...

AT

#iot #assistiot #Fproject #h2020 #eufunded #article

loT still strong in difficult times

loT news - All the essential news and articles related to the Internet of
Things (loT), on a daily basis, and with a business perspective,

& iotbusinessnews-com.cdn.ampproject.org
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2.3.2. ASSIST-IoT LinkedIn Channel

LinkedIn is an online business channel, which allows members to create profiles and "connections" to each
other, creating an online social network of professional audience. It is well suited for professional branding and
for communicating achievements and activities related to various sectors. ASSIST-IoT, through its LinkedIn
account (https://www.linkedin.com/in/assist-iot-project), will develop its own connections network and will

communicate its activities and achievements to its targeted LinkedIn audience. A short overview of the project
is presented on the bio of the LinkedIn account, where a user can easily navigate through the account and interact
with the generated content (Figure 26).

wi?
assist-1ot
ASSlST—lOT P[’Oject ™ Furopean Commissicn
ElJ H2020 Research project (ICT-56-2020)
Brussels, Brussels Region, Belgium - 89 connections -
Contact info
ICAEI:I profile section = :1 [: Mare... :]
tho e S . b 4 .- P ®
oW Mecruiters you're open to work — you Share that you're hiring and sttrzct quaified
control wheo sses this candidates
Get started Get started
Profile Strength: Intermediate ~

S

. Which university or school did you attend?

that claszmates and slumni can essily find you
Mext } Does not apply Add education

Your Dashboard
Private to you

103 122 44

‘Wha viewed your profile Post views Search sppearances

M My items

Kesp track of your jobs, courses and article

Activity
100 follcwers
£ = H Thank you Neways Electronics & ASSIST-loT partner Marcin Paprzycki
¥ International NV for sharing this article... _¥ from IBSPAN represented ASSIST-1oT..

ASEIST-loT shared this ASEIST-loT shared this
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2.3.3. ASSIST-IoT Facebook Channel

Facebook plays an important role in the creation of impact, as it is the most approachable social media channel
by the general public (mainly non-technical audience), while it has the capacity to provide word-of-mouth
“advertising”. This happens due to its reaction characteristics, and its great number of active users. In other
words, it is considered the social media channel that gives multiple ways of different types of engagement to its
users. Facebook will be used as a mean for communicating a “more general” content. This does not mean that
technical and academic attributes of the project will not be communicated through Facebook channel, but they
will be communicated using a non-technical language. Navigating through the ASSIST-IoT Facebook page
(https://www.facebook.com/assistiot), users can be kept updated with the latest news and activities of the
project. They can also interact in various ways and promote the project to fellow users/friends.

facebook
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2.3.4. ASSIST-IoT Instagram Channel

The ASSIST-IoT Instagram account (https://www.instagram.com/assistiot/) communicates and visualizes the
project’s news and activities, using photos and stories, according to Instagram format limitations. In the account,
any user can view photos and content from events, trials and general activities from the project. Instagram
functionality is based on posting images and short videos accompanied by short texts. This type of content
brings the opportunity to make more compact, visual and to the point posts, with more emphasis on the visual
aspects (photos, videos) and less on the text. Moreover, this type of content is the most suitable for addressing
and attracting a different type of audience that the one targeted through the rest social media channels. Instagram
account will be also enriched with Instagram stories, as the project progresses, and more material is available
for communication. On the Instagram account, INFOLYSIiS team is going to post less technical content,
enriched with images, to better and easier explain and communicate projects’ content. Furthermore, in the bio
of the account, users can access the website link and read additional details about the project (Figure 28).
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2.3.5. ASSIST-IoT YouTube Channel

YouTube is another interactive channel that will add extra value to the project and reinforce its communication
activities. The ASSIST-IoT YouTube channel will be updated regularly with videos since it will be used for
promoting and showcasing the project (https://www.youtube.com/channel/UC8Sedd5UyB8R61d9Y DkkeGg).
Videos from events, conferences and presentations will be communicated through the YouTube channel.
YouTube is a considered a seminal channel. It is expected to boost the impact of ASSIST-IoT project to an
audience of subscribers that prefer to watch videos of performed activities, rather than reading in-depth technical
content. An important goal of ASSIST-IoT YouTube channel is to accumulate soon 100 subscribers for gaining
a dedicated channel URL with the channel name (i.e. youtube.com/assist-iot).

3 YouTube Search Q

Home

e >

Trending

Subscriptions

||_: Library

{0 History

Sign in to like videos,
comment, and subscribe.

e ASSIST-loT H2020 Project
28 subscribers

BEST OF YOUTUBE HOME VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT Q

Music
Uploads
Sports

ASSIST-oT Project Overview

Gaming ASSIST-[oT Project Identity
r——— 9 views - 2 days ago

.
Movies ASSISToT is a EU H2020 ICT-56-2020 funded research project realised by 15 European partners for 3
T % assist-iot  ¥ears (1 Nov 2020 - 31 Oct 2023). It aims at designing, implementing and validating an open,

News
Live

360° Video

© 006000000

Browse channels

2.4. ASSIST-IoT Newsletter

ASSIST-IoT Newsletter will be published quarterly (every 3 months), starting with the first issue that will report
the period November 2020-January 2021(M1-M3) and is expected to be released by the middle of February
2021. Newsletter issues will be used for communicating, in a summarized way, the project’s activities and
achievements of a specified quarterly period.

During the first months of the project, a first draft of the newsletter template has been designed, and during M3
the editing of the first issue has been initiated (Figure 30 and Figure 31). Each newly issued version will be
uploaded on the website and will be communicated through projects’ social media channels. Stakeholders will
have access, and they will be able to easily download it and read it.
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ASSIST-IoT Newsletter will have informative character, giving specific details to events, meetings, activities
and publications of a particular period of the project’s lifetime. The reader may also find in the newsletter links
that will lead them to the corresponding website, with more details from the reported activities. Moreover, small
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images/photos will accompany the text of each reported activity. These images will be representatives of the
equivalent activities in events such as presentations, workshops, panels, etc.

s assist- ot ASSIST-loT Newsletter #1

Virtual Kick-off Meeting (12-13 November 2020)
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2.5. ASSIST-IoT Leaflets

ASSIST-IoT partners have created and use a project-specific leaflet as an enhanced means of communication.
Leaflets provide a brief but comprehensive idea about the nature and actions of the project. Several leaflets will
be released through the project lifetime.

Thus far, two main leaflet versions have been made for use either in printed or in digital format (2-page leaflet
in A4 size). The first leaflet version is presented in Figure 32 and Figure 33. On the first page there is a detailed
overview about the project’s target, its objectives and the consortium. On the second page, there is a brief
description of ASSIST-IoT pilots, alongside with their different scenarios. Each pilot is accompanied by a
descriptive picture facilitating a better understanding.

e assist-iot

Architecture for Scalable, Self-human-centric, Intelligent,
Secure, and Tactile next generation loT

H2020 ICT-56-2020 “MNext Generation Internet of Things”
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Diefiniticn and implemeantation of smart detribufzd Al enablers

Definition and implementation of kemar-centic focls and interfaces

Definition, d=ploymeant and awakeafion of reoHife pilofs

Estoblshment of an innowative cooperafion and business framewark

Impoct creafior: Showcasing A3EToT and Disrupting the cument marcet OBJECTIVES/DETAILS

AR AR LAY

—

The ASSIST-loT Consorfien combines experiee of
avery areo requred fo create, svoluate ard
promate innovative, transferable and sustoinable
recults, nesded to enmure guolty of enviionsd
solrtion with on adequate level of manogeabilify.

THE CONSORTIUM
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The research conducted under ASSIST-IoT praject has received funding from the European
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Figure 32. ASSIST-1oT Leaflet verl.0 - 1* side
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Moreover, on the second page of the leaflet the reader can spot the project’s website and social media channels
with respective URL links (functional on the digital version of the leaflet). The leaflet can be used and
communicated to multiple events such as conferences, workshops, face to face meeetings ,etc.

%5 assist-iot

Architecture for Scalable, Self-human-centric, Intelligent,
Secure, and Tactile next generation loT
ICT-56-2020 “"Next Generation Internet of Things”
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i ASSIST-oT Project

Stay Tuned!

Figure 33. ASSIST-IoT Leaflet verl.0 - 2" side

During January 2021, the second version of the leaflet was released. It follows the same layout and design as
the project poster (refer to section 2.6), making a perfect match-pairing between the leaflet and the poster for
homogeneous look and appearance.
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PILOTS

Port Automation Pilot

Evolve from the traditional
centralized platform-based loT
deployment to a decentralised 3 L AuEm = ity and

edge approach. T s for fleet

cation

Smart safety of workers Pilot
Increase health and safety at the dynamic
environment of a busy construction site.

Cohesive vehicle monitoring and
" diagnostics Pilot

Accelerate the development process and
increase monitoring capabilities.

on or de t that s
friendly mevii T monitoring

ogether 13 partners from 7 European
countries and farl vell-balanced mix

For more information, Follow us on: fassistiot in /assist-iot-project
visit assist-iotey

* ASSIST-loT H2020 Project fassistiot @ /assistiot

2.6. ASSIST-IoT Poster

ASSIST-IoT will also use posters during its communications activities. In particular, posters will be used in
various types of dissemination and communication activities such as workshops, booths, presentations,
webinars, seminars, trainings and trials. Posters’ main objective is informative, since it will provide to the
audience compact and comprehensive details about the project, its objectives and its pilots. The first release of
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the ASSIST-IoT poster was initially available in draft version during December and then its final version was
released in early January (Figure 36) in A2 size and soon in Al too.

e assist-iot
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2.7. ASSIST-IoT Press Releases

Press Releases are an additional means that will be used for enhancing the project’s communication activities.
Press releases are considered the most suitable way to communicate the project’s achievements, in a more
official way, to a business and industrial audience. By utilizing the press release channel, we create a network
of stakeholders, which is active in the market in various related industrial sectors. Press releases will share
summarized information concerning specific activities and results of the project that need to be formally
communicated/announced in specific targeted audiences in parallel to the deliverables. Press releases will have
either the form of News-Announcements released on partners’ websites and presented in Press Releases
dedicated ASSIST-IoT website page (Figure 17), or they will be formally communicated to target
audience/stakeholders and mass media (via email) using the ASSIST-IoT press release template (Figure 37).

PRESS RELEASE assist

City, Country, Day Month Year

Architecture for Scalable, Self-*, human-centric,
Intelligent, Secure, and Tactile next generation
ToT

=Press release Title and Text to be typed here>

Further information:

First name Last name, Title, Department |

Email: firstname.lastname@domain.xxx or phone: +123 45 678
Q012

This press release is also available at ASSISI-1oT website
assist-iot.eu under Press Releases section

ASSIST-IoT is a EU H2020 ICT-56-2020 funded research
project which aims at design, implementation and validation of
an open, decentralized reference architecture, associated
enablers, services and tools, to assist human-centric
applications in multiple verticals.

This praject has received funding from the European’s Umion Horizen 2020 11
research innovation programme under Grant Agreement Mo, 957258
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2.8. Other Means of Communication

ASSIST-IoT may also utilize additional means of communications to enhance its impact and communication
effectiveness, as well as means from the dissemination field'.

In the following list, an indicative list of additional/potential means-channels is highlighted:

Any type of online content related to ASSIST-IoT project (e.g., blogs, images, events’ invitations etc.)
Articles in newspapers

Articles in magazines

Interviews conducted by partners

Videos/slideshows from events that partners have participated in

Printed material such as brochures, stickers, etc.

Communication packages

Partner’s communication channels (websites, social media channels and newsletters) for
communicating ASSIST-IoT activities and results

Dissemination portals such as ResearchGate for communicating ASSIST-IoT scientific activities

' Communication and dissemination are two separate fields of activities but with close collaboration and relation to each
other since they aim to common objectives and results.
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3. Control and Monitoring of Communication Activities

ASSIST-IoT WP9 (T9.1) members have enabled several monitoring and control mechanisms for evaluating the
performance of the communication activities. These mechanisms will continuously monitor and quantify the
project’s website and social media channels impact. Such monitoring mechanisms are of vital importance
because they provide important feedback and keep track of impact effectiveness to the consortium. These tools
also guarantee smooth collaboration between the members of the consortium. Please note that detailed analysis
of the tools, as well as of the strategy used for monitoring, controlling and evaluating ASSIST-IoT
communication channels’ efficiency and performance will be provided within the scope of the upcoming
deliverable D9.2 “Impact Creation Roadmap”.

3.1. Online Repository and Coordination Files

The ASSIST-IoT partners use the OnlyOffice platform, as a collaborative tool for sharing material and content.
The OnlyOffice platform is divided into sections — folders and sub-folders - for the smooth distribution and
better organization/filing of the project’s material. OnlyOffice platform plays a major role in the efficient
cooperation and coordination among the partners of the consortium. There are several dedicated folders created
per Work Package and Task, while the option for online editing of files is also available, a feature which is
particularly useful in documenting communication activities.

Specifically, for the efficient documentation of the performed communication and dissemination activities by
every partner, a process has been defined that relies on the use of two distinct sheet files at the OnlyOffice
repository. These two files are fulfilling two different purposes. The first file is named “WP9 Activities
reporting” and is completed after a partner performs a communication/dissemination activity related to the
project. The second one is named “Posts for Social Media” and gives the partners the initiative to suggest content
for upcoming posts at the project’s communication channels and/or news for the News web page.

= ONLYOFFICE A Projects ~

¥ A Projects ]
» P Milestones t .
» E Tasks =
H O 1- Official Documentation [EJ
+ H Discussions _
[l 2 -Work Packages m
= Gantt Chart _
O 3 - Meetings E
© Time Tracking
O - 4 - Reviews
~ B Documents E
b 57 [ASSIST-loT] O 5 - Supporting Documentation a

In addition to OnlyOffice, two collaboration tools are also used for better coordination among partners since the
very beginning of the project:

o Dedicated Mailing lists per WPs and groups (details already provided in D2.1)

e Microsoft Teams for organizing calls/telcos per WP

All partners will use the Microsoft Teams online tool for organizing online telcos. Microsoft Teams online
environment gives the chance for organizing telcos and creating separate links for different WPs and tasks
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communication. It is a tool with large capacity as it can connect numerous users from different locations. Also,
it gives the host the chance to record the online meetings.

Microsoft Teams Q_ Search
a .
Teams g WT  General Posts Files
B E——"

4 a Global ASSIST-loT Group - Plenary
, m WP3 Team (ASSIST-IoT)

E= »B WP Team (ASSIST-IaT) ’ @

, m WP Team (ASSIST-IaT)

. B WP7 Team (ASSIST-IoT) \

4 B 'WP& Team (ASSIST-loT)

B 'WP9 Team (ASSIST-loT)

General Let's get the conversation started

3.2. ASSIST-IoT Website Statistics

INFOLYSIS team, as part of its communication responsibilities, collects and processes statistics derived from
the ASSIST-IoT Website. Part of this action is to visualize and present these data in a manner that can be
understood by every interested partner, while its performance will be also evaluated under specific metrics. This
feedback shows different dimensions of website’s functionality and consists the means for its detailed evaluation
and improvement of the website.

Overall, website statistics and data analysis provide a great amount of information among which are user’s
acquisition, which parts of the website’s content are more appealing and visibility-impact in general. This
feedback is also of great importance, as it is the baseline of the digital communication impact of the project, so
that it should be closely monitored and assessed for optimum performance. For such reasons, two distinct
analytics tools, the Google Analytics (combined with Google Data Studio), and the WordPress Jetpack statistics,
will be used extensively in terms explained in the following sections.

3.2.1. Google Analytics and Google Data Studio Dashboards

Google Analytics is an irreplaceable tool for any Digital Marketing procedure linked to a website. The Google
Analytics tool has the capacity to provide one with in-depth and sophisticated data analytics, reflecting different
metrics and activities of a website performance and impact. However, it depends on the administrator to choose
each time those data, which are related to website targets and communication strategy. Users’ activity such as,
which specific page they were more interested in, number of sessions, average duration of website visits and
information about user acquisition are just a small indicative sample of the metrics planned to be monitored and
analysed. Within the framework of ASSIST-IoT and through Google Analytics, the communication team will
analyse the performance and impact of the ASSIST-IoT website on a monthly basis and will release internally
statistics on a quarterly basis. Any deviations or under performance, will be immediately spotted and corrective
actions will be applied.
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Figure 40. ASSIST-1oT Google Analytics Dashboard for a 7 days period in December 2020

Regarding the ASSIST-IoT project, Google Analytics will not be used by the communication team only for
monitoring and evaluating the website’s efficiency, but it will also be used as a source of data to Google Data
Studio. More specifically, Google Data Studio will be used as an additional statistical tool for supplementing
the Google Analytics. It will provide a tailored made Website Statistical Google Data Studio Dashboard,
designed by the INFOLY SIS partner. This dashboard will provide to all interested parties a more comprehensive
visual statistical overview of the website performance on a quarterly basis. Such information includes a quick
overview of the website’s audience, detailed social media acquisition, a country breakdown. and which type of
device do users prefer. Figure 41 provides a sample of the custom designed ASSIST-IoT Website Statistical
Dashboard (designed in Google Data Studio) for an indicative period (20 Nov — 18 Dec 2020).
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To conclude, Google Analytics is a powerful tool providing sufficient information about the website
functionality. In addition, this Analytics tool works as an extra evaluation tool for the social media channels, as
it gauges the conversion number of website visits originating from the social media channels. In addition, all
members of the consortium will have access to the released ASSIST-IoT Website Statistical Dashboard
(designed using Google Data Studio) through URLs and pdf files, which will be uploaded in OnlyOffice on a
quarterly basis.
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3.2.2. WordPress and Jetpack Statistical Dashboards

WordPress Jetpack is a plugin, which gives the users of WordPress some advanced statistical tools and
functions. One of its tools is the Jetpack Statistics (in addition to the native statistics provided by WordPress),
which tracks and analyses (even on daily scale) the audience activity related to the ASSIST-IoT website and
their behaviour, when they are navigating through it. Additionally, it can illustrate which parts/pages of the
website are more popular, and which type of posts collect more interest and attention. It also provides a traffic
graph, with data from the project’s website and analysed data such as “Top Pages & Posts”, which shows the
popularity of specific pages inside a website. It also gives insights about the search engines which led users to
the ASSIST-IoT website through “Search Engine Terms”. Finally, it can also give information through
“Referrers” for the references of the project in other websites and social media channels.

Information, provided by the Jetpack Statistics dashboard (Figure 42) and WordPress Dashboard (Figure 43),
will be used internally by the communication team (supplementary to Google Analytics and Google Data Studio
dashboards) in order to further monitor, analyse, evaluate and improve the website’s impact in case there is a
need to act accordingly, and a corrective action to be applied.
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Figure 43. ASSIST-IoT WordPress Statistics Dashboard
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3.3. ASSIST-IoT Social Media Statistics

One of the monitoring and control utilities that INFOLYSiS uses to monitor, evaluate and visualize ASSIST-
IoT social media channels’ performance is Google Data Studio. Through the Google Data studio, INFOLY SIS
team processes and analyses monthly data of the social media channels, and releases internally (accessible at
OnlyOffice through dedicated Google Data Studio URLs) Statistical Dashboards per social media channel every
3 months. In specific, the ASSIST-IoT Social Media Google Data Studio Statistical dashboards will be regularly
issued at the end of each 3-month period, but they can be also issued upon request for a specified timeframe
covering a specific period of the project’s run (6 months, annually etc.). Every social media account will have
its own statistical dashboard with visualisation of various Key Performance Indicators (KPIs), aiming always
to achieve the best evaluation results. The comparison of different period dashboards will bring in the surface
positive changes, trends or deviations, which will derive from the evolution of communication strategy (more
followers, more content, more impact, better penetration and visibility etc.) and the progress of the project.

However, if the statistics of the dashboards show a performance decline in numbers (leading to reduced impact)
for a specific social media channel, it will promptly alert to proactively revise and change the communication
strategy of the specific social media channel. In conclusion, Google Data studio is the main tool that will provide
feedback, control, monitoring and statistical analysis concerning the efficiency and effectiveness of ASSIST-
IoT social media channels’ impact at our audience and stakeholders.

For indicative purposes, preliminary statistical dashboards referring to the statistical analysis of the November
2020 social media activity is presented below. More details will be provided in the upcoming D9.2 “Impact
Creation Roadmap” where the first quarterly ASSIST-IoT Social Media Statistical dashboards will be presented,
accompanied by their URLs for online access and interactive viewing.
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3.3.1. ASSIST-IoT Facebook Statistical Dashboard

ASSIST-IoT Facebook Dashboard will provide progress diagrams related to page likes and unlikes, page views
and page engagement throughout the examined period. Period and Total Statistics will also be included with
various KPIs and metrics. Period Statistics refer to the statistics (such us number of posts) during a specified
period, while Total Statistics provide similar information about to the whole duration of the project.
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3.2. ASSIST-IoT Twitter Statistical Dashboard

ASSIST-IoT Twitter Dashboard similarly includes a diagram with likes per tweets and a table with tweet’s likes,
impression and engagement. Period and Total Statistics include retweets, likes, impressions engagement rate
and followers among other important values and metrics.
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3.3.3. ASSIST-IoT LinkedIn Statistical Dashboard

ASSIST-IoT LinkedIn Dashboard focuses on likes and views on post level (per post), and their evolution
through the examined time period. Period and Total Statistics will also be included following the same format
as mentioned in the Twitter section above.
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3.3.4. ASSIST-IoT Instagram Statistical Dashboard

ASSIST-IoT Instagram Dashboard shares the same concept as the previous ones. The statistics will be provided
on a post level, and will show the progress on post impression, reach and likes. The total number of posts, likes,
followers, follows, etc. will be included in the Period and Total Statistics section.

ASSIST-loT Instagram

- -
Horizen 2020
® dSSI St - |Ot Dashboard B e | e e
e Commission for Research & Innavation

November 2020 Statistics

( Select date range - )

—&— Impression per Post/Date  —#— Reach per Post/Date

Post Impression and Reach Period Statistics

Posts Likes

13 93

w
(o)}

1. 30 Nov 2020

2 27 Nov 2020

3. 25 Nov 2020

4. 23 Nov 2020

5. 20 Nov 2020

6. 18 Nov 2020

7. 16 Nov 2020

8 12 Nov 2020

5. 11 Nov 2020

1 10 Moy 2020

0
15
Impressions Reach
10 93
5
0 4 o4 N - 1 | 4 $ & o .
2 Nov 5 Nov & Nov 11 Nov 14 Nov 17 Nov 20 Nov 23 Nov 26 Nov 29 Nov Total Statistics

Followers

30

Following
@ A very interesting and useful website article explaining the usefulness of loT. In addition...
The A3SIST-loT conzortium is consisted of 15 partners from 7 differem European countrie._

< ASSISToT website @ is up and running! You can learn @l the details and the latest n_.
Total Posts

13

Total Likes

93

To meet its main goals, ASSIST-loT will focus on the following Specific, Measurable, Achie...

"

ASSIST-ot project will assess and verify its results in three pilots, representing: (i) port aut
ASSIST-1oT social media channels [l are up and running. Feel free to follow and learmn mor..
ASSISToT consists of 3 pilots: (i) g8 port automation, (i) & smart safety of workers and (..

Total Profile Visits Total Reach
M 435I5T-loT started wday! The kick off meeting is taking place now virtually due to ongo

68

w
(o)}

ASSISToT website and social media channels are up and running! Visit our communicati...

Twn dave laft for the ASSISTINT nraiect Skickaff $meeting which will take placs virtally

Figure 47. ASSIST-1oT Instagram Dashboard for November 2020
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4. Conclusion

This document presented and explained in detail the ASSIST-IoT communication channels, which are part of
WP9 impact activities. These communication channels will be continuously used throughout the entire duration
of the project, and will be regularly updated, adjusted and enriched whenever there is the need to act accordingly.
The communication channels and activities described in D9.1 play a vital role to the project’s impact creation
and provision of maximum visibility, which is the main goal of WP9 and T9.1 in particular. The main scope of
this deliverable was to present and describe the ASSISIT-IoT communication channels and means already set
up and in use from the first month of the project. Any reference to communication planning-strategy, control
and monitoring mechanisms is just a quick overview. More information on such initiatives will become
available in the D9.2-Impact Creation Roadmap. Any future update/differentiation in the communication
channels and activities will be also reported in future WP9 related deliverables.
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